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Mayor Strauss called the special scheduled meeting to order at 7:30 PM.  After the recitation of the Pledge of Allegiance, roll call was taken with Honer, Price, Gregory, Kincannon, Dill and Karpinski present.  
Motion by Kincannon with a second by Gregory to approve the minutes of the 12/8/2011 Regular Council meeting as prepared.  Roll call:  6 yeas.

PUBLIC PARTICIPATION – none 
MAYOR’S REPORT-
1.
Local Government Innovation Fund, $45 million to be awarded to political subdivisions for projects that promotes efficiency, shared services, co-production, and mergers among local governments.  Inquiring with Poggemeyer and State Auditor’s Office on possibility of applying for funding for Keystone School purchase.
2.
Motion by Honer with a second by Gregory to nominate Kincannon as 2012 Council President.  Roll call:  5 yeas, Kincannon abstained.  Motion by Karpinski with a second by Honer to close nominations for 2012 Council President.  Roll Call:  5 yeas, Kincannon abstained.  
3.
Solicitor Clark administered the Oath of Office to Mayor Strauss, Councilman Dill and Councilman Karpinski.

SOLICITORS REPORT-

1.
Received a document through the Village Administrator believed to be in response to a letter sent to 951 Realty.  Letter sent by Solicitor dated 12/5/2011 stated a zoning violation occurred at 827 Robinson Drive, no occupancy permit issued.  Occupants informed that it was illegal to occupy premises without permit.  Response document dated 12/15/2011 not addressed to anyone in particular goes through the history of the project and asks for a building permit, which it is believed they already have.  They may have satisfied the building requirements but not the zoning requirements.  Letter indicates they will hold a meeting 12/20/2011 with a charitable foundation that Mr. Keenan states he donated the condominiums to.  Engineer Nusser has previously sent a detailed email to Mr. Keenan with requirements that need completed prior to permit being issued.  Motion by Kincannon with a second by Dill to authorize and direct any legal action and fees to address the zoning code at Robinson Drive.  Roll call:  6 yeas.   Discussion on water being provided to the three units at the location, water to the occupied unit will not be terminated.  Water off at one unoccupied unit, unable to disconnect water to third unit.

VILLAGE ADMINISTRATOR’S REPORT- 

1.
285 Glendale catch basin installed.

2.
Lupinski property off Whitehead Road would like to remove some old waterline structures. Will find easement paperwork. 

3.
Replacing Utility Billing computer and upgrading software.  Motion by Karpinski with a second by Kincannon to authorize up to $3,000.00 for computer and software.  Roll call:  6 yeas.
FISCAL OFFICER REPORT-
1. Resolution 2011-762 is for amended inside millage.  Village will get 2.60 versus 2.53 inside millage due to County re-evaluation.  Estimated receipts for 2012 will increase $3,760.00.  Clarification on inside millage estimates from Village Residents to Township:  2008/2009 $70,292., 2009/2010 $67,012., 2010/2011 $63,398.
2. Major changes in funding for 2012:  Tangible personal property expected decrease of $40,204.00.  Local Government decrease $15,318.11.  

3. Meeting with four prospective IPA firms and State Auditor’s Office December 20th .  Proposals were due to State Auditor’s Office 12/27/2011.  Scoring will occur next.

4. Question on outstanding unpaid invoice dated September 26, 2011, discussion on putting together a document that acknowledges liability to reimburse Village for these costs.  Solicitor to pursue current outstanding invoice.  Clarification on two recent charges from Poggemeyer:  Village to pay for FEMA Map costs, invoice DJ Keenan for $253.50 Wounded Warrior invoice.
OLD BUSINESS- Resolution 2011-765 A RESOLUTION TO AUTHORIZE THE MAYOR TO MAKE EXPENDITURES NOT IN EXCESS OF OPNE THOUSAND DOLLARS WITHOUT PRIOR APPROVAL OF COUNCIL, RESCINDING RESOLUTION NO. 2011-753 AND DECLARING AND EMERGENCY.  Motion by Kincannon with a second by Dill to suspend the requirements for three readings.  Roll call:  6 yeas.  Motion by Kincannon with a second by Gregory to adopt Resolution 2011-765 as an emergency measure.  Roll call:  6 yeas.



Resolution 2011-766 A RESOLUTION TO AUTHORIZE THE VILLAGE ADMINISTRATOR TO MAKE EXPENDITURES NOT IN EXCESS OF ONE THOUSAND DOLLARS WITHOUT PRIOR APPROVAL OF COUNCIL, RESCINDING RESOLUTION NO. 2011-750 AND DECLARING AN EMERGENCY.  Motion by Kincannon with a second by Dill to suspend the requirements for three readings.  Roll call:  6 yeas.  Motion by Kincannon with a second by Price to adopt Resolution 2011-766 as an emergency measure.  Roll call:  6 yeas.

NEW BUSINESS- 

1.
Resolution 2011-762 A RESOLUTION ACCEPTING THE AMOUNTS AND RATES AS DETERMINED BY THE BUDGET COMMISSION AND AUTHORIZING THE NECESSARY TAX LEVEIES AND CERTIFYING THEM TO THE COUNTY AUDITOR AND DECLARING AN EMERGENCY.  Motion by Kincannon with a second by Dill to suspend the requirements for three readings.  Roll call:  6 yeas.  Motion by Kincannon with a second by Price to adopt Resolution 2011-762 as an emergency measure.  Roll call:  6 yeas.

2.
Ordinance 2011-2231 AN ORDINANCE AMENDING SECTION 929.02 (C) OF THE CODIFIED ORDINANCES OF THE VILLAGE OF LAGRANGE PROVIDING FOR A SEWER USE SURCHARGE NOT TO EXCEED TWENTY-FIVE PERCENT UPON RESIDENTIAL PROPERTY LOCATED OUTSIDE THE GEOGRAPHIC AREA OF THE VILLAGE OF LAGRANGE AND DECLARING AN EMERGENCY.  Motion by Kincannon with a second by Dill to suspend the requirements for three readings.  Roll call:  6 yeas.  Motion by Kincannon with a second by Honer to adopt Ordinance 2011-2231 as an emergency measure.  Roll call:  6 yeas.


3.
Resolution 2011-767 A RESOLUTION FINDING AND DECLARING THAT A PUBLIC NUISANCE EXISTS IN AND UPON THE PROPERTY LOCATED AT 219 CHURCH STREET, LAGRANGE, OHIO, AUTHORIZING THE ABATEMENT OF SAID NUISANCE, AND DECLARING AN EMERGENCY.  First Reading.


4.  Ordinance 2011-2227 AN ORDINANCE ESTABLISHING AN ANNUAL SALARY RANGE FOR THE POSITION OF THE VILLAGE ADMINISTRATOR, REPEALING ORDINANCE 2010-2209, AND DECLARING AN EMERGENCY. Motion by Kincannon with a second by Dill to suspend the rules governing three readings. Roll call:  6 yeas.   Motion by Kincannon with a second by Gregory to adopt Ordinance 2011-2227 as an emergency measure.  Roll call:  6 yeas.

5.  Ordinance 2011-2228 AN ORDINANCE ESTABLISHING FRINGE BENEFITS FOR EMPLOYEES OF THE VILLAGE OF LAGRANGE, REPEALING ORDINANCE 2011-2212 AND DECLARING AN EMERGENCY.  Motion by Kincannon with a second by Dill to suspend the requirements for three readings.  Roll call:  6 yeas.  Motion by Kincannon with a second by Price to adopt Ordinance 2011-2228 as an emergency measure.  Roll call:  6 yeas.


6.  Ordinance 2011-2229  AN ORDINANCE SETTING SALARY RANGES FOR MEMBERS OF THE VILLAGE POLICE DEPARTMENT AND REPEALING ORDINANCE 2010-2208, AND DECLARING AN EMERGENCY.  Motion by Kincannon with a second by Gregory to suspend the requirements for three readings.  Roll call:  6 yeas.  Motion by Kincannon with a second by Dill to adopt Ordinance 2011-2229 as an emergency measure.  Roll call:  6 yeas.


7.  Ordinance 2011-2230 AN ORDINANCE ESTABLISHING THE POSITIONS AND THE PAY RANGE FOR THE POSITIONS OF EMPLOYMENT FOR THE VILLAGE OF LAGRANGE, REPEALING ORDINANCE 2010-2207 AND DECLARING AN EMERGENCY. Motion by Kincannon with a second by Dill to suspend the requirements for three readings.  Roll call:  6 yeas.  Motion by Kincannon with a second by Price to adopt Ordinance 2011-2230 as an emergency measure.  Roll call:  6 yeas.


8.
Resolution 2011-763 A RESOLUTION ESTABLISHING A RATE OF COMPENSATION FOR THE FISCAL OFFICER OF THE VILLAGE OF LAGRANGE, REPEALING 2010-739 AND DECLARING AND EMERGENCY.  Motion by Kincannon with a second by Dill to suspend the requirements for three readings.  Roll call:  6 yeas.  Motion by Kincannon with a second by Honer to adopt Resolution 2011-763 as an emergency measure.  Roll call:  6 yeas.


9.  Resolution 2011-764 A RESOLUTION PROVIDING A WAGE AND SALARY SCHEDULE FOR VILLAGE EMPLOYEES, REPEALING RESOLUTION 2010-734, AND DECLARING AN EMERGENCY.  Motion by Kincannon with a second by Dill to suspend the requirements for three readings.  Roll call:  6 yeas.  Motion by Kincannon with a second by Price to adopt Resolution 2011-764 as an emergency measure.  Roll call:  6 yeas.


Honer initiated discussion on Elyria’s Nixle process for sending messages/alerts to residents. 

Committee Reports-

1.
Park Board- Reported to Township Trustees on status of current and future projects.
PRESENTATION OF BILLS-


The Fiscal Officer presented the following bills for payment as shown on the attached list for checks 35047 through 35102 Motion by Dill with second by Price to pay all bills and charge to the respective accounts.  Roll call: 6 yeas.  
Motion by Kincannon with a second by Dill to approve the November 2011 Financial Reports.  
Motion by Karpinski with second by Dill to adjourn the meeting.  Roll call: 6 yeas.  Meeting adjourned at 8:43 PM.

ATTEST: _________________________
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